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TECHNICAL EXHIBIT 1.1

Workload

FY 1998 Lines by Category

CATEGORY  1st Qtr  2nd Qtr  3rd Qtr  4th Qtr  FY98 LINES

BIN RECEIPTS  47,629  74,965  85,112  74,253 281,959

MED RECEIPTS  27,538  24,753  32,516  33,464  118,271

HEAVY RECEIPTS  17,462  9,868  12,828  12,997  53,155

HAZ RECEIPTS  1,156  1,370  1,584  1,623  5,733

BIN ONBASE MROs  32,746  47,193  56,812  55,259  192,010

MED ONBASE MROs  33,978  45,739  51,345  52,203  183,265

HEAVY ONBASE MROs  7,256  10,502  9,427  11,740  38,925

HAZ ONBASE MROs  1,566  2,130  2,744  3,375  9,815

BIN OFFBASE MROs  22,319  30,297  35,125  34,345  122,086

MED OFFBASE MROs  24,694  27,305  35,819  36,669  124,487

HEAVY OFFBASE MROs  4,616  6,007  7,772  6,579  24,974

HAZ OFFBASE MROs  148  142  123  131  544

BIN DROs  2,126  3,961  6,009  3,310  15,406

MED DROs  3,509  1,798  3,174 3,427  11,908

HEAVY DROs  557  1,021  1,367  717  3,662

HAZ DROs  41  40  179  38  298

ONBASE TRANSSHIP  1,316  1,639  1,583  856  5,394

TOTAL  228,657  288,730  343,519  330,986  1,191,892

BRAC RECEIPTS (Not Included in U/C
Workload)

 825  5,445  5,385  3,825  15,480

Total Dollar Value Of Inventory For Last Four Years

# NSNs Dollar Value
Sep 95 260,000 $12 Billion
Sep 96 241,052 $12.5 Billion
Sep 97 259,901 $12.3 Billion
Sep 98 262,725 $10.9 Billion



                                                                                                                         Page 86  of   176
                                                                                                                         SOLICITATION  SPO700-99-R-7003
                                                                                                                          CONTRACT
________________________________________________________________________

INVENTORY WORKLOAD BY CATEGORY
(FY 1996- FY1998)

INVENTORY FUNCTION FY1996 FY1997 FY1998
Scheduled N/A* 1,860 3,863

Unscheduled N/A* 18,615 68,057

Denial Research (Potential) 17,205 14,504 13,766
Denial Research (Denied) 4,207 4,140 6,060
Causative Research N/A* 4,150 17,797
FLIPLs Completed N/A* 1 6
SDRs Researched 1,803 1,624 1,540
SDRs Accepted/Completed 403 353 350
Location Surveys (Lot Size)** 216,318 540,039 85,217
Location Survey (Sample Size)** 39,247 238,547 26,044

        Air Force Inventory until July 96
        **Lot Size:   Total lots (sample & wall-to-wall)
           Sample Size:  Locations actually checked

OTHER WORKLOAD IN HOURS
(FY 1996 - FY 1998)

FUNCTION FY1996 FY1997 FY1998
PPP&M 107,074 93,753 73,085

Container Reclamation 8,884 6,987 7,135
Depack 11,113 6,257 7,671

Mobility(Surge/Exercises) 1,623 2,073 54
Foreign Military Sales (FMS) 1,203 827 1,744

Air Force Special Projects 15,650 22,605 15,766
Recycle Control Program (DRMO) 1,594 1,524 699

PPP&M & DEPACK WORKLOAD FOR FY 1998

FUNCTION FY 1998
PPP&M Bin Bulk
    Items 145,945 30,652
Depack Depack Reclamation
    Items 96,417 69,169

CLASSIFIED WORKLOAD FOR FY 1998

FUNCTION FY 1998
Classified Workload Receipts Issues
   Lines 10,485 15,615
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SSBS WORKLOAD FOR FY 1998

FUNCTION LINES IN/OUT % OF ALL LINES
IN/OUT

(1,191,892)
Receipts 47,593 10.4
Issues 92,420 12.6
  Total Lines 140,013 11.8

2nd Qtr FY 99 Statistical Random Performance Sample Inventory
DDWG

VARIABLE LINE ITEM ACCURACY:   93.28 % AT 1.72% BOUND

Strata Population Sample Err 0%
Variance

1%
Variance

5%
Variance

10%
Variance

Unit Price > $1,000 69,832 341 22 93.55 N/A N/A N/A

Unit of Issue ≠Each
Or

On Hand Bal > 50
And

Ext $ Val < $50K
Or

Activity > 50

28,082 265 53 80.00 N/A N/A 92.08

On Hand Bal < 50
And

Date of Last Inv > 24 Mo

57,496 172 18 89.53 N/A 92.44 N/A

Other 74,852 100 3 97.00 N/A N/A N/A
Overall 230,262 878 92.02

95% conf
1.86%
Bound

INVENTORY ACCURACY RATE RESULTS
FOR SBSS

FY98 92.6
FY97 92.7
FY96 90.9


